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Financial models that hold up
Alberto Rosado — five years in corporate & investment banking (BBVA, BNP Paribas) across Project
Finance, M&A, Leveraged Finance and Debt Advisory. Now in value creation at an infrastructure
investor. I build, fix and review models for founders and small companies.

Build
3-statement models for a funding round

or a bank loan: one assumptions sheet,

scenarios, checks.

Fix
Broken formulas, hardcodes, circularities,

scenario switches and macros, in your

existing file.

Review
A line-by-line check of your model, with a

list of errors, their impact and what to

change.

S A M P L E  1  ·  B U I L D

5-year model for a B2B SaaS: customer cohorts, ARR, unit economics, full P&L, balance sheet and cash flow, Base / Upside / Downside switch and
funding-gap check.

S A M P L E  2  ·  R E V I E W  &  F I X

An SME's 12-month budget as received, and the rebuilt version. Seven issues found; the two headline numbers were both overstated.

BEFORE

AFTER

€524k → €452k
FY EBITDA: rent was never deducted

€549k → €452k
December cash: rent and a capex payment missing
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